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Abstract: The purpose of this study is to identify the determinants of work readiness among undergraduate
business students at the Faculty of Business and Management, UiTM Selangor Campus. This research seeks to
identify whether self-efficacy, salary expectations, people qualities, and individual experiences are vital to
business and management students when entering the working environment in the future. A simple random
technique will be conducted, and a total of 331 respondents will participate in this study. The multiple
regression analysis will be employed using the Statistical Package for Social Sciences (SPSS). Some limitations
will be observed, in which the number of responses is rather moderate, and it might not be able to capture and
generalize in this context. In addition, the work readiness factors only focus on self-efficacy, salary expectations,
people's qualities, and individual experiences. By exploring these factors, the study seeks to provide actionable
insights for curriculum enhancement, career counseling, and policy development, ultimately contributing to
improved graduate outcomes. Furthermore, the findings of this study are expected to offer valuable
perspectives for academia and industry in fostering a collaborative approach to address marketability
challenges in Malaysia.
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1. Introduction and Background

Graduate employability has become a focal point in higher education, particularly in nations aiming to position
themselves as regional hubs for talent development. In Malaysia, the Ministry of Higher Education's Graduate
Tracer Study reported a Graduate Employability (GE) rate of 89.8% in 2023. Further, the employment status
breakdown shows that 67.5% of graduates are employed, 18.9% are pursuing further studies, 1.9% are
improving their skills, and 3.5% are waiting for job placement. On top of that, graduates from certain
disciplines, particularly in education (7.3%), humanities (5.7%), and social sciences (8.6%), face greater
challenges in securing employment compared to those in technical fields like engineering (11.2%) and
information technology (7.0%) Furthermore, Malaysian graduates exhibit lack of work readiness and
deficiency in essential skills (Abdullah, Al-Dubai, & Ateik, 2023; Mohd Salleh, Mapjabil, Legino, 2019). For
instance, graduates were reported to make up 23% of the youth unemployment rate. One key factor
contributing to this issue is the inadequacy of the Malaysian tertiary education curriculum in equipping
students with the necessary skills, attributes, and professional qualities sought by employers (Ibrahim, Alj,
Fangling, Ahmed, Abdullahi, Ali, 2018). Therefore, it shows a warning sign in ensuring that graduates possess
the work readiness skills demanded by an increasingly dynamic and competitive labor market. This gap
highlights the urgency for educational institutions to align academic programs with industry expectations.

At Universiti Teknologi MARA (UiTM), initiatives aimed at enhancing work readiness among students have
gained momentum, particularly in programs within the Faculty of Business & Management. Talentbank
announced that UiTM is one of the Employers' Preferred Universities in the 2023 National Graduate
Employability Index. Furthermore, the business management program received a 6-star rating. As one of
Malaysia's largest public universities, UITM's commitment to fostering employability is evident through its
robust curriculum, industry partnerships, and focus on experiential learning.

Work readiness refers to a state in which an individual possesses the skills, knowledge, attitudes, and both
physical and mental well-being necessary to perform tasks effectively (Putri & Violinda, 2024). Student work-
readiness also refers to the ability of graduates to enter the workforce immediately after graduation.
University-level student organizations serve as a valuable platform for developing both soft skills and work
readiness (Kristiana et al., 2025). The development of work readiness is influenced by both internal and
external factors. Internal factors include self-efficacy and students’ skills; meanwhile, the external factors are
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salary expectations and work experience. In this context, universities play a pivotal role in bridging the gap
between academic preparation and real-world application, ensuring students are well-equipped for the
challenges ahead.

Self-efficacy, or the belief in one's ability to execute tasks effectively, has emerged as a key determinant of work
readiness (Lusyiana and Wolor, 2023). Unfortunately, Makki, Feng, Waqar and Adhikari (2023) found that self-
efficacy among graduates contributes to a shortage of competent workers and a higher unemployment rate in
Malaysia.” Students with higher self-efficacy are more likely to approach job challenges confidently and
demonstrate resilience in professional settings (Tentama et al,, 2019). Similarly, salary expectations shape
graduates' perceptions of job opportunities, influencing their willingness to accept roles and their overall
career satisfaction (Brown & Souto-Otero, 2020). Nevertheless, salary expectations have contributed little to
youth unemployment rates (Jamil & Zakaria, 2019).

Previous studies highlighted that the value of practical experiences and gaining working experience during
students’ academic programs significantly enhances their readiness to enter the workforce (Neesya & Hadi,
2025; Hidayatulloh etal., 2024). According to Kristiana, Syamsuddin, Giovanni, and Meitiana (2025) mentioned
that 70 percent lack essential skills and experience, indicating a significant gap in students' preparedness for
employment. In addition, Wong and Beh (2024) mentioned that a major concern is the mismatch between the
skills graduates possess and those required by employers, which further intensifies employability challenges.

Work readiness has been extensively studied in various global contexts and across different academic
disciplines (Kristiana et al., 2025; Neesya & Hadi, 2025; Putri & Violinda, 2024). However, research on the
determinants of work readiness has received little attention (Li, Huang, Fong, Chen & Song, 2022), particularly
among undergraduate business students (Orr et al, 2023). Therefore, this study aims to understand the
students’ preferences for work readiness among the undergraduate students in the Faculty of Business and
Management, UiTM, Selangor Campus.

2. Literature Review

Work Readiness: Work readiness is a multidimensional concept involving technical skills, soft skills, and
personal attributes that collectively prepare individuals for effective workplace performance. Herbert et al.
(2020) describe work readiness as encompassing not only technical proficiency but also interpersonal and
problem-solving skills, making it a critical determinant of employability. They argue that integrating these
components into the educational curriculum can improve graduates' ability to meet industry demands.

Alam and Parvin (2021) extend this perspective by highlighting the increasing importance of adaptability and
digital competence due to rapid technological advancements and challenges such as the COVID-19 pandemic.
They emphasize that work readiness should also address resilience and emotional intelligence to prepare
graduates for evolving work environments. This underscores the need for a holistic approach in higher
education. Further, Phan, Yapa, and Nguyen (2020) note that many educational institutions are actively
incorporating internships and practical experiences into their programs to enhance work readiness. Such
initiatives allow students to apply theoretical knowledge in real-world settings, thereby bridging the gap
between academia and industry. This practical exposure is crucial in developing job-specific and transferable
skills that improve career outcomes.

Self-Efficacy: Self-efficacy, as defined by Bandura (2023), refers to an individual's belief in their ability to
execute tasks successfully. Fitriyana et al. (2021) assert that self-efficacy significantly influences students’
confidence and preparedness for the workforce, making it a vital predictor of work readiness. In addition, Putri
and Violinda (2024) mentioned that students who believe in their abilities are more confident and prepared to
enter the workforce. Tentama et al. (2019) examine the development of self-efficacy through educational
experiences, emphasizing the vital role of supportive learning environments. They argue that mentorship and
hands-on opportunities like internships and project-based work can strengthen self-efficacy, ultimately
improving students' readiness for the workforce.

Lusyiana and Wolor (2023) investigate the cyclical relationship between self-efficacy and professional success.
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They contend that as students accumulate experience and achieve small successes through internships or part-
time work, their self-efficacy grows, which in turn boosts their employability. This positive feedback loop
indicates that offering students opportunities for incremental achievements can lead to continuous
enhancement of their work readiness. Therefore, the first hypothesis was developed:

H1: There is a significant relationship between self-efficacy and work readiness.

Salary Expectations: Salary expectations significantly impact graduates' job search behavior and early career
decisions. Hirschi (2020) notes that realistic salary expectations align graduates' aspirations with labor market
conditions, leading to more effective job placement and satisfaction. Conversely, unrealistic expectations often
result in prolonged job searches and dissatisfaction, which can hinder career progression. Dudley et al. (2020)
emphasize that salary expectations are influenced by factors such as educational background, industry
standards, and individual self-perception. They suggest that career counseling services should incorporate
market trend analyses to help students develop realistic expectations. This alignment can enhance work
readiness by preparing graduates for negotiations and professional interactions.

Additionally, Bubou and Job (2022) argue that salary expectations reflect graduates' perceived value in the job
market. Their research highlights the importance of transparent communication between educational
institutions and students regarding salary benchmarks. This transparency helps students set achievable goals
and fosters a pragmatic approach to career planning. Thus, the second hypothesis was formulated:

H2: There is a significant relationship between salary expectations and work readiness.

People Qualities and SKkills: People's qualities and soft skills are increasingly recognized as critical for
employability in modern workplaces. People's qualities and skills refer to the interpersonal and soft skills that
enable effective interaction, communication, and collaboration with others in a professional setting
(Febriantina et al., 2024). According to Ahmad, Salamuddin, and Surat (2021), employers are looking for
graduates who have added value, where strong skills and qualities are in line with the market demand. Suroto
etal. (2024) studied that individual factors, including soft skills and interpersonal skills, are influencing factors
in shaping students’ career readiness. Fatima et al. (2020) highlight communication, teamwork, and
adaptability as essential qualities valued by employers. They suggest that these skills help graduates transition
smoothly into the workplace and play a meaningful role in achieving team goals.

Moreover, Sudarsono et al. (2024) support experiential learning as an effective approach to cultivating
personal attributes and skills. They highlighted that through involvement in group projects and case studies,
students acquire hands-on experience in understanding and managing workplace dynamics. This practical
approach not only strengthens their soft skills but also increases their confidence and prepares them to face
professional challenges effectively. In a nutshell, students’ qualities and skills are essential for preparing them
to thrive in a dynamic and evolving job market. Therefore, the third hypothesis was developed for this study:

H3: There is a significant relationship between people's qualities and skills towards work readiness.

Individual Experience: Practical experience is a cornerstone of work readiness, providing students with
insights into workplace dynamics and expectations. Individual experience encompasses the practical
knowledge, skills, and insights gained through participation in work-related activities, internships, or part-time
jobs during the course of one's education (Hidayatulloh et al., 2024). According to Neesya and Hadi (2025), by
undertaking work experience during their studies, students are better equipped to face future professional
demands. Herbert et al. (2020) emphasize that internships and part-time jobs offer students opportunities to
apply theoretical knowledge in real-world settings, bridging the gap between academia and industry. Dudley
et al. (2020) highlight the competitive advantage gained through relevant work experience, noting that
employers often prefer candidates who require minimal on-the-job training. They argue that practical
experience not only improves technical skills but also fosters essential soft skills like time management and
communication.

Adnan et al. (2021) explore the broader implications of experiential learning, suggesting that it shapes career
aspirations and professional identity. Kristiana et al. (2025) added that extensive organizational experience
tends to exhibit greater confidence in completing academic tasks and facing professional challenges. In
conclusion, universities should offer platforms that enable students to engage in diverse work experiences,
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better preparing them to make informed career decisions, enhance their work readiness, and improve long-
term employability. Thus, the fourth hypothesis was formulated for this study:
H4: There is a significant relationship between individual experience and work readiness.

Conceptual Framework

The conceptual framework for this study is presented in Figure 1. It illustrates the proposed relationships
between the independent variables (self-efficacy, salary expectations, people qualities & skills, and individual
experience) and the dependent variable (work readiness). The framework serves as a visual representation of
the hypothesized relationships and guides the research design and analysis.

Figure 1: Conceptual Framework [Source: (Allysya et al., 2024), (Hirschi, 2020)]

(Independent Variables) (Dependent Variable)
Self-Efficacy
H1
Salary Expectations Work Readiness
H2
People Qualities & Skills
H3
Individual Experience H4

3. Research Methodology

This study aims to investigate the factors of work readiness among final-year students in the Faculty of
Business and Management, UiTM Selangor. The study specifically examines self-efficacy, salary expectations,
people's qualities, and individual experience as predictors of work readiness.

This study will be conducted quantitatively using a questionnaire survey. A total of 331 final year students will
be selected using simple random sampling, as it allows investigation of the different perceptions of UiTM
Selangor business and management students. The instruments will be adopted from validated instruments in
previous studies. For instance, the self-efficacy scale is adapted from Bandura (1997), while the salary
expectation and people's qualities scales are adapted from Hirschi (2020) and Fatima et al. (2020), respectively.
Moreover, the individual experience will be adapted from Kamaruddin et al. (2021). Respondents will evaluate
their level of agreement based on a 5-point Likert scale, ranging from 1 = Strongly Disagree, 2 = Disagree, 3 =
Neutral, 4 = Agree, and 5 = Strongly Agree.

A pilot test will be conducted to ensure reliability; meanwhile, an expert from industry will be identified to
validate the instrument. Necessary adjustments will be addressed before distribution. The collected data will
be analyzed and interpreted using the Statistical Package for the Social Sciences (SPSS).

4. Conclusion

In essence, this study proposes a framework for understanding the students’ preferences for work readiness
among final-year business students at UiTM Selangor. The findings of this study may contribute to improving
the alignment between educational programs and industry needs by highlighting the importance of self-
efficacy, salary expectations, interpersonal skills, and personal experiences. By focusing on these elements,
universities can more effectively prepare students for their careers, enhancing employability and long-term
success.

One limitation of this study is that the framework is designed to examine the relationship between self-efficacy,

salary expectations, interpersonal qualities and skills, and individual experience in relation to work readiness.
Additionally, the study will be conducted exclusively with undergraduate students at the UiTM Selangor
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Campus. It is recommended that future studies expand the sample size to a wider population by having
business and management students from other UiTM campuses in Malaysia. Notably, the Faculty of Business
and Management is the biggest in UiTM, hence the future studies can generalize the results. Additionally, future
research could investigate other factors, such as digital readiness. Mkhize and Reddy (2025) emphasize that
the shift brought about by Industry 4.0 demands that individuals develop digital skills and competencies to
adapt and succeed in the evolving workplace.

Ultimately, such initiatives can help close the gap between academic learning and employment, ensuring that
graduates are better prepared to succeed in a rapidly changing job market. These insights can serve as valuable
guidance for policymakers, including the Ministry of Higher Education (MOHE) and the Ministry of Human
Resources (MOHR), in developing well-informed educational strategies, curriculum design, and employment
policies. Furthermore, this research may provide a strong foundation for addressing graduates' skill
deficiencies and enhancing their prospects for future employment.
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