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Abstract: This paper examines the interconnection among stakeholder engagement, corporate social
responsibility (CSR), and corporate governance in Southeast Asia's evolving institutional environment,
focusing on Malaysia. Drawing on institutional theory and stakeholder management schools of thought, this
research develops a model that considers corporate governance as an evolving system. By employing a mixed-
methods approach combining qualitative institutional surveys with quantitative performance indicators
collected between 2019 and 2023, this research analyzes the complicated relationship between institutional
frameworks, company performance, and stakeholder engagement. The findings demonstrate that effective
governance hinges on an adaptive equilibrium between formal systems and informal cultural values, enabled
by real-time feedback mechanisms. Three key contributions emerge: (1) a dynamic stakeholder engagement
model, (2) a holistic performance reporting framework, and (3) cybernetic governance principles for societal
and technological challenges. Placing Southeast Asian contexts within the shareholder activism research
matrix, this research fills significant theory gaps and offers practical lessons for corporations, policymakers,
and civil society organizations to enhance corporate governance practice in the region.
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1. Introduction

The intensity of corporate governance sophistication is on the rise all over the globe, which stems from the
need to incorporate stakeholder engagement systems (Freeman etal., 2022; Mitchell etal., 2021). Such changes
result from the recognition of corporations as sophisticated adaptive systems that coexist with and have an
impact on the institutions in their environment (Aguilera et al., 2024; Holland, 2023). The rest of the world has
particularly noted this shift in the Southeast Asian region, particularly in Malaysia, where there is convergence
between development and progress driven by cultural, religious, and institutional forces, which simultaneously
give rise to governance challenges and prospects (Amran & Devi, 2018; Ghazali & Weetman, 2020; Liew, 2021).

Traditional governance models often adopt a Western-centric, one-size-fits-all approach, neglecting
multicultural stakeholder dynamics (Young et al,, 2022). In Southeast Asia, formal systems intersect with
informal cultural practices, necessitating context-sensitive frameworks (Rahman & Chen, 2024). This paper
bridges this gap by conceptualizing governance as a complex adaptive system and using Malaysia as a case
study. Southeast Asian economies are a case where formal systems and informal culture interact. There is
constant haggling between stakeholder demands and reductionist theoretical simplifications (Rahman & Chen,
2024, p. 127). These need to be studied from a new multidisciplinary perspective that fuses cybernetics,
systems thinking, and context sensitivity. This paper bridges these theoretical gaps by conceptualizing
corporate governance as a complex adaptive system and developing a dynamic framework for examining
stakeholder engagement in Southeast Asia, with a particular focus on Malaysia.

Research Contributions

There are three theoretical contributions of this research. First, the research formulates a dynamic stakeholder
engagement logical model that captures the bidirectional influence relationship between corporations and
diverse stakeholder groups. Second, it offers a holistic model of organizational responsibility that integrates
financial, social, environmental, and governance performance dimensions. Third, the study offers cybernetic
governance principles that enable organizations to develop effective feedback mechanisms for sensing and
responding to stakeholders’ expectations under dynamic conditions. By situating Southeast Asian contexts in
the wider corporate governance scholarship, the study identifies how cultural and institutional factors
intersect in governance processes while delivering practical implications for stakeholder communication,
decision-making participation, strategic reporting, and technology use in the region. The following research
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questions are addressed to achieve the nature and dynamics of stakeholder relationships (e.g., with investors,
employees, communities, and governments) and their influence on corporate governance outcomes in
Southeast Asian firms. The research question formulated to answer the research objective is "How do
institutional structure, cultural forces, and stakeholder relationships interplay to produce corporate
governance outcomes in Southeast Asian contexts?". Next is to suggest possible processes or new ways of doing
things that can make multidimensional performance reporting more complete, clear, and useful, and to make
it easier for stakeholders to have meaningful conversations in complicated corporate governance systems. The
research question created to answer the research objective is "What procedures facilitate multidimensional
performance reporting and stakeholder interaction in complex corporate governance systems?". Most
importantly, to develop a conceptual framework or set of recommendations for applying cybernetic
governance principles to maximize corporate flexibility and resilience in navigating future societal and
technological transformations. The research question used to answer the research objective is "How can
cybernetic governance principles be applied to maximize corporate flexibility to face new societal and
technological challenges?". This research may provide many contributions to the field of corporate governance
once all the above research questions are answered. The next paragraph provides all the potential
contributions and positive impacts of this research in detail.

2. Literature Review

Corporate governance has undergone significant theoretical evolution from narrow shareholder primacy
models to broader stakeholder-centric frameworks. The traditional agency theory perspective, pioneered by
Jensen and Meckling (1976), conceptualized governance as a mechanism for resolving conflicts between
principals (shareholders) and agents (managers). This reductionist approach emphasized monitoring,
incentive alignment, and control mechanisms to minimize agency costs (Fama & Jensen, 1983; Shleifer &
Vishny, 1997). However, the limitations of pure agency theory became apparent as corporate scandals and
stakeholder activism highlighted the inadequacy of shareholder-centric models (Freeman et al., 2022). The
global financial crisis of 2008 further exposed the risks of governance frameworks that neglected broader
stakeholder interests and systemic risks (Bebchuk & Spamann, 2010). These events catalyzed a paradigm shift
toward more inclusive governance models that recognize multiple stakeholders' claims and long-term value
creation (Porter & Kramer, 2019). Contemporary governance scholarship increasingly adopts systems thinking
approaches that view corporations as complex entities embedded within broader social, economic, and
environmental systems (Aguilera et al., 2024). This evolution reflects growing recognition that sustainable
corporate performance requires balancing diverse stakeholder interests while maintaining organizational
adaptability in dynamic environments (Freeman et al., 2020; Scherer & Palazzo, 2022).

Corporate Governance as a Complex Adaptive System

Traditional rules for corporate governance have used reductionist approaches that look at governance issues
in isolation, like typical board management, following the rules, and shareholders' interests, but not how they
affect each other in real time (Huse, 2021; Larcker & Tayan, 2023). According to new ideas, we should look at
corporate governance as a complicated adaptive system with non-linear effects, emergence, and co-
evolutionary dynamics (Holland, 2023; Page, 2024) for the best understanding. Complex adaptive systems
theory supports the predominance of system behavior evolved by interactions among disparate agents
governed by simple rules so that macro patterns cannot be inferred from the nature of the parts (Byrne &
Callaghan, 2022; Mitchell, 2021). In business governance, the view emphasizes how formal regulations (rules,
codes, policies) and informal practices (cultural norms, personal relationships, implicit expectations) co-evolve
to produce emergent governance outcomes (Aguilera et al., 2024; Deakin & Konzelmann, 2021).

This complex adaptive systems framework provides a theoretical foundation for understanding how
stakeholder participation shapes governance outcomes through dynamic, bidirectional influence relationships
rather than simple causal mechanisms. As observed by Chen et al. (2023, p. 542), Governance systems evolve
through continuous feedback between firms, stakeholders, and institutional pressures. It is best observed in
Southeast Asian settings where institutional expansion, cultural diversity, and technology disruption produce
governance systems that are dynamic and adaptive (Gomez et al., 2022; Rahman & Chen, 2024). Table 1 is a
comparison of the traditional and complex adaptive systems views of corporate governance that shows the
paradigm shift underlying our theory.
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Table 1: Contrasting Traditional and Adaptive Systems Approaches to Corporate Governance

Dimension Traditional Approach Complex Adaptive Systems Approach
) Reductionist; governance as fixed L
Ontological stance Holistic governance as emergent processes
structures
. Clear separation between firm and Permeable boundaries with continuous
System boundaries . .
environment interchange
Power dynamics  Hierarchical, top-down authority Distributed, networked influence relationships
Causality Linear cause-and-effect relationships Non-linear feedback loops and path dependencies
. o Continuous co-evolution with stakeholder
Adaptation Periodic, planned formal changes i
expectations
Performance Financial optimization for Multidimensional value creation across
metrics shareholders stakeholders
Institutional view Static contextual constraints Dynamlc institutional co-construction through
practice
Time horizon Short-term optimization Long-term sustainability and adaptability

Source: Adapted from Holland (2023), Page (2024), and the authors’ analysis

Cybernetic Governance and Feedback Mechanisms

Cybernetic theory offers valuable instruction to study how corporate governance systems receive, process, and
respond to stakeholder expectations (Beer, 2022; Wiener, 2021). Initially developed to describe control
processes in mechanical and biological systems, cybernetics is interested in how systems regulate stability and
achieve goals via information feedback loops.

In corporate governance, cybernetic principles emphasize the imperative necessity for systems to effectively
cope with complexity and provide responsiveness in dynamic stakeholder environments. The perspective
discerns four indispensable conditions. The first aspect is requisite variety. It asserts that governance systems
must possess internal complexity that matches the complexity of their stakeholder environment (Schwaninger,
2022). The system cannot absorb and respond to the total range of external variations without requisite
variety.

The second component is sensitivity to feedback. This is critical, necessitating effective mechanisms for sensing
and interpreting signals from diverse stakeholder groups (Beer, 2022; Richardson, 2021). This ongoing flow of
information is required for well-informed decision-making. Secondly, adaptive capacity calls for governance
arrangements to evolve and create space for emerging stakeholder expectations and evolving institutional
environments (Espejo & Reyes, 2021; Pérez Rios, 2023). Static governance risks falling out of harmony with its
environment's emerging needs.

Finally, information processing capacity is also critical, as it ensures governance systems can successfully
translate stakeholder inputs into appropriate and timely organizational responses (Turnbull, 2021; Wiener,
2021). Together, these cybernetic principles foster a highly dynamic and responsive corporate governance
style that enables organizations to cope with complexity and ensure legitimacy in a continuously evolving
environment. As Orsato et al. (2023, p. 217) note, "Cybernetic governance conveys the capacity of an
organization to implement efficient sense-and-response mechanisms to anticipate stakeholder problems
before they escalate into crises and thus maintain system viability amidst complicated environments." In this
perspective, governance is viewed not as rigid structures but as continuous processes that continuously adjust
organizational behavior to stakeholders' expectations.

This research applies cybernetic governance theory to develop a stakeholder engagement model for
organizational responsiveness in the context of systemic stability. It is particularly applicable to Southeast
Asian contexts where rapid economic development produces continuous fluidity in both stakeholder
expectations and institutional arrangements.
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Institutional Theory and Corporate Governance in Southeast Asia

Institutional theory provides essential insights into how formal rules, informal norms, and cultural belief
systems shape corporate governance practices across different contexts (DiMaggio & Powell, 1983; Scott,
2022). In Southeast Asia, institutional arrangements exhibit distinctive characteristics that significantly
influence stakeholder participation and corporate responsibility (Claessens & Yurtoglu, 2020; Gomez et al., 22).
Southeast Asian governance institutions present a distinctive blend of influences, characterized by several key
features. Firstly, institutional hybridity is prevalent, where governance frameworks combine elements of
Western corporate structures with deeply embedded Eastern relational norms and indigenous cultural
practices (Chen et al,, 2023; Lim & Abdullah, 2021). This often results in a complex interplay between formal
rules and informal customs.

Secondly, regulatory formalism is observed, with official governance codes frequently aligning with
international best practices. However, these formal pronouncements may often be disconnected from actual
organizational behavior (Hasan, 2020; Liew, 2022). This gap between stated policy and practical
implementation is a recurring theme. Third, relationship centrality is an important trait because informal
connections and complex network relationships often have a bigger impact on business decisions and
operations than formal governance systems (Ahmad et al., 2020). This emphasizes the importance of informal
ties and trust in the region's business landscape. Fourth, there are many important connections between
governments and businesses. For example, governments often get involved in the economy through companies
that are connected to the government. This creates new ways for politics to play a role (Vithiatharan & Gomez,
2018).

Finally, religious influences play a substantial role, particularly in predominantly Muslim countries like
Malaysia and Indonesia, where normative expectations derived from dominant religious traditions shape
stakeholder perceptions and demands regarding corporate responsibility and ethical conduct (Chapra &
Ahmed, 2023; Wan Ibrahim & Zain, 2021). These interconnected characteristics highlight the nuanced and
multifaceted nature of corporate governance in Southeast Asia. These features of the institutions make it so
that stakeholder participation usually happens through casual, relationship-based channels instead of formal
governance tools like shareholder resolutions or regulatory enforcement (Wong & Ahmad, 2022). As
Yoshikawa and Rasheed (2023, p. 376) observe, "Corporate governance in Southeast Asia operates at the
intersection of formal regulatory frameworks, informal cultural practices, and evolving global expectations,
creating unique challenges for stakeholder engagement." This institutional complexity necessitates theoretical
approaches that capture both formal and informal dimensions of governance practices.

Dynamic Stakeholder Engagement: Beyond Traditional Stakeholder Theory

Traditional stakeholder theory (Freeman, 1984; Freeman et al.,, 2022) has provided helpful frameworks for
considering how organizations manage relationships with different constituents. Standard stakeholder
approaches, nevertheless, have often provided static typologies that do not capture the dynamic, evolving
nature of stakeholder relationships within complex institutional environments (Crane & Ruebottom, 2022;
Mitchell et al.,, 2023).

Some new ideas in theory say that stakeholder relationships should be seen as changing and fluid processes
instead of fixed categories (Bundy et al., 2021; Jones et al., 2023). This dynamic perspective centers on how
stakeholder salience, influence strategies, and corporate responses co-evolve through repeated interactions
embedded within specific institutional contexts (Barnett et al., 2022; Mitchell et al.,, 2021). Building upon
advancements in stakeholder theory, the dynamic stakeholder engagement model conceptualizes stakeholder
involvement not as a static interaction but as a continuously adaptive process. Four interrelated elements
fundamentally shape this model. We can see that stakeholder relationships are not fixed but change over time
through repeated interactions, which creates unique path dependencies and full relationship histories (Bundy
et al, 2021; Jones et al, 2023). This highlights the cumulative nature of engagement and its long-term
implications. Second, contextual emphasizes that the institutional, cultural, and historical settings in which
stakeholder influence strategies and firm responses have a huge impact on both (Aguilera et al., 2024; Rahman
& Chen, 2024). This acknowledges that universal approaches to engagement are often insufficient. Thirdly,
reciprocal influence is a crucial aspect, recognizing that while stakeholder actions undeniably influence firm
behavior, organizational responses, in turn, significantly impact the expectations and strategies of stakeholders
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themselves (Barnett et al., 2022; Liu et al., 2022). This bidirectional flow of influence necessitates a responsive
and agile approach.

According to Rowley and Moldoveanu (2021) and Tantalo and Priem (2023), network effects show that
stakeholder power is often based on complex, interconnected networks of relationships rather than single
interactions between two people. Understanding these intricate webs of influence is essential for effective and
strategic stakeholder engagement. Collectively, these elements form a comprehensive framework for
understanding the dynamic and adaptive nature of stakeholder engagement in contemporary organizational
contexts. This dynamic view goes beyond static stakeholder typologies in that it recognizes that stakeholder
relationships are ongoing processes of mutual adaptation and not categorical relationships. As Jones et al.
(2023, p. 329) have it, "Stakeholder management does not simply involve responding to fixed stakeholder
attributes but participating in the co-construction of evolving relationships that constantly reshape what
constitutes legitimate corporate behavior.

Multidimensional Performance and Holistic Organizational Responsibility

Traditionally, traditional approaches to corporate performance have predominantly emphasized financial
measures in the quest for shareholder value maximization (Friedman, 1970; Jensen, 2021). However, growing
recognition of corporations as systems within social and environmental systems has driven interest in
multifaceted performance frameworks acknowledging financial, social, environmental, and governance
dimensions (Eccles & Klimenko, 2022; Orlitzky et al., 2023). These all-encompassing methods show a big shift
in how organizations are thought of, from being primarily responsible to their shareholders to being
responsible to all the important groups whose lives are affected by their performance (Freeman et al., 2022;
Scherer & Palazzo, 2022). The evolving landscape of corporate responsibility has introduced a "new duty” for
organizations, expanding beyond traditional profit-centric objectives to encompass a holistic approach to value
creation. This expanded duty entails four critical dimensions.

Firstly, financial performance remains fundamental, requiring companies to generate sustainable economic
value for their financial capital providers (Barton et al., 2022; Jensen, 2021). This acknowledges the ongoing
necessity of profitability and efficient resource allocation. Secondly, social impact emphasizes a positive
contribution to human well-being through responsible work practices, meaningful community engagement,
and consideration of product impacts (Porter & Kramer, 2021; Schwartz & Carroll, 2022). This moves beyond
mere philanthropy to integrate social considerations into core business operations. Thirdly, environmental
stewardship demands that organizations actively manage and mitigate their environmental footprint to
preserve natural capital for future generations (Orsato et al, 2023; Whiteman et al., 2023). This includes
sustainable resource use and efforts to minimize ecological harm. Finally, governance quality is essential,
involving the establishment of transparent and responsible decision-making structures that effectively balance
the often-competing interests of diverse stakeholders (Aguilera et al., 2024; Larcker & Tayan, 2023).

This "new duty" collectively reflects a growing recognition that long-term corporate success is inextricably
linked to a broader commitment to societal and environmental well-being, shifting the paradigm towards a
more integrated and responsible form of capitalism. Some recent meta-analyses (Eccles & Klimenko, 2022;
Orlitzky etal., 2023) show that performance in these areas is often cross-multiplicative and not based on trade-
offs. For Eccles and Klimenko (2022, p. 59), "Companies that do well across material ESG dimensions are
usually shown to have superior long-term financial performance, and this implies that overall responsibility
may be enlightened self-interest rather than return-sacrificing social benefits. This multi-faceted perspective
is particularly relevant in Southeast Asian contexts where religious rituals, communal norms, and state
development priorities foster stakeholder expectations for corporations to work towards higher social ends
beyond profit maximization (Amran et al., 2022; Chapra & Ahmed, 2023).

Research Gaps and Theoretical Framework

Despite growing recognition of corporate governance as a complex, dynamic process, a significant research gap
remains in the understanding of stakeholder engagement in Southeast Asian institutional contexts. First, most
existing literature relies on static analysis that is incapable of making meaningful representations of the
adaptive, co-evolutionary nature of stakeholder-corporate relations (Barnett et al., 2022; Rahman & Chen,
2024). Second, there is limited current evidence regarding whether cybernetic governance principles could be
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employed to render corporations more responsive to Southeast Asian stakeholders' expectations (Turnbull,
2021). Third, few research papers rigorously integrate qualitative institutional with quantitative performance
variables for the purpose of inducing general models of corporate governance performance (Aguilera et al.,
2024; Chen et al.,, 2023).

Figure 1 illustrates the dynamic feedback loop between stakeholders and corporations, moderated by
institutional and cultural contexts. Cybernetic principles (requisite variety, feedback sensitivity, adaptive
capacity) enable firms to process stakeholder inputs, while contextual factors (e.g., ownership, religion) shape
response strategies. Adapted from Beer (2022) and Aguilera et al. (2024).

Figure 1: Dynamic Stakeholder-Corporate Feedback

Dynamic Stakeholder-Corporate Feedback

Ownership Structure
(eg, Family-owend
vs. GLCs

Cultural/Religious
Norms
Islamic ethics

Stakeholder
Demands
e.g policy change
CSRinitiatives

Requisite Variety
Governance systers must
match stakeholder com-
plexity (e.g. multicultural
expectations in Malaysia

ey 2

Feedback Sensitivity
Mechanisms like

Corporate Governance
Industry Characteristi-| Response Outcomes stakeholder panels or
cs (e. porficy cnge e. transparency AI'?”YeZant'ment
Export-oriented CSRiinitiatives performance analysis detect

emerging demands

Boo A

Example

Palm Qil Co. Environmental
activism framed via Islamic
ethics

Adaptive Capacity
Boards revise strate-
gies based on feed-
back (e.g. Maybank's
climate)

To close these gaps, the research developed a theoretical framework combining complex adaptive systems
theory (Holland, 2023; Page, 2024), cybernetic control principles (Beer, 2022; Wiener, 2021), and institutional
approaches (DiMaggio & Powell, 1983; Scott, 2019) to theorize corporate governance as a stakeholder process
that is dynamic and embedded in the respective institutional environments. This joint approach enables us to
identify both formal governance modes and informal cultural practices and acknowledge bidirectional
influence relationships between stakeholders and companies.

Integrated Theoretical Framework

While each theoretical domain offers valuable insights independently, their integration creates a more
comprehensive understanding of contemporary governance challenges. Complex adaptive systems theory
provides the foundational lens for understanding governance as an emergent property of dynamic stakeholder
interactions but lacks specificity about the contextual factors that shape these interactions. Institutional theory
addresses this gap by explaining how formal rules and cultural norms constrain and enable stakeholder
behavior, yet it offers limited guidance on how organizations can actively adapt to changing institutional
expectations. Cybernetic governance principles bridge both perspectives by providing the operational
mechanisms through which organizations sense institutional signals, process stakeholder demands and adapt
their governance practices accordingly.

This theoretical synthesis suggests that effective governance emerges when organizations develop cybernetic
capabilities (sensing and responding) that are appropriately calibrated to their institutional context (formal
and informal rules) while managing the complex, non-linear dynamics of multiple stakeholder relationships.
The integration is particularly relevant in Southeast Asian contexts, where rapid institutional change, cultural
diversity, and evolving stakeholder expectations create governance environments characterized by high
complexity, ambiguity, and dynamism. Rather than viewing these theories as competing explanations, we
propose they represent complementary dimensions of a unified governance system: complex adaptive systems
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theory explains *what* governance is (an emergent, dynamic system), institutional theory explains *why*
certain governance approaches work in specific contexts (institutional fit), and cybernetic governance explains
*how™* organizations can actively manage this complexity through adaptive feedback mechanisms.

This integrated framework leads to our core theoretical proposition that governance effectiveness depends not
on any single mechanism, but on the dynamic alignment between cybernetic capabilities, institutional
sensitivity, and stakeholder complexity management, a proposition test empirically in the Malaysian context.
Based on this integrated theoretical framework, this research advances four core propositions:

Proposition 1 (Complexity-Cybernetics Relationship): The effectiveness of cybernetic governance mechanisms
increases with stakeholder environment complexity, as organizational systems require requisite variety to
match environmental complexity.

Proposition 2 (Institutional-Strategy Alignment): Stakeholder activism strategies that align with institutional
logic achieve superior outcomes compared to strategies that conflict with institutional expectations.

Proposition 3 (Cybernetic-Response Relationship): Organizations with higher cybernetic governance capacity
demonstrate faster and more effective responses to stakeholder demands.

Proposition 4 (Synergistic Integration): The interaction between institutional alignment, cybernetic capacity,
and environmental complexity produces superior governance outcomes compared to individual theoretical
mechanisms alone.

These propositions collectively suggest that effective governance emerges not from optimizing any single
theoretical dimension, but from achieving dynamic equilibrium across all three theoretical domains—a

framework we test empirically in Malaysia's complex institutional environment.

Figure 2: Integrated Governance Model for Stakeholder Engagement
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This model integrates concepts from Complex Adaptive Systems Theory (non-linear dynamics, emergence
patterns, co-evolution), Institutional Theory (formal/informal rules, cultural constraints, legitimacy
pressures), and Cybernetic Governance (feedback mechanisms, requisite variety, adaptive capacity). These
theoretical elements converge to form an integrated governance system that leads to stakeholder engagement
outcomes such as legitimacy, adaptability, and responsiveness. Nevertheless, several elements of the model
have potential relevance for broader application. Cybernetic feedback mechanisms and adaptive governance
principles are increasingly critical in any rapidly developing institutional context, where stakeholder
expectations and regulatory norms are in flux. The emphasis on aligning activism tactics with local institutional
logic provides a blueprint for context-sensitive corporate governance reform in a variety of emerging
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economies. The integrated approach to performance—including financial, social, environmental, and
governance factors—aligns with global ESG trends and can inform best practices across the region.

3. Methodology

Research Design

This study employed the mixed-methods approach combining qualitative case studies and quantitative analysis
of CSR and corporate governance data. Triangulation using this method enhances the rigor of findings through
providing both contextual depth and statistical generalizability (Tashakkori & Teddlie, 2021; Creswell &
Creswell, 2023). The research progressed in three successive phases, and they are the Exploratory phase: In-
depth semi-structured interviews of key stakeholders for determining suitable mechanisms of activism and
situational factors. Next followed by the Case study stage: Comprehensive stakeholder activism case study of
cases in various Malaysian public-listed companies and finally the Confirmation phase: Quantitative analysis of
correlation between stakeholder activism metrics and corporate governance/CSR outcomes.

Data Collection

Qualitative Data

Interviews (n=18) were conducted until thematic saturation was achieved, with participants purposively
sampled across six stakeholder groups (Table 3). Sectors were selected based on their exposure to
governance controversies (e.g., palm oil, finance) to capture activism dynamics. The 2019-2023 time limit
accounts for pre- and post-pandemic governance shifts.

Table 2: The number of respondents involved in this research

No. Description of the respondent N

1 Corporate governance experts and board members (n=5)
2 Institutional investors and minority shareholder representatives  (n=5)
3 Civil society groups and environmental NGOs (n=2)
4 Consumer advocacy groups (n=2)
5 Regulatory bodies and government agencies (n=2)
6 Industry associations and business councils (n=2)

Referring to Table 3 above, the qualitative component of this study made use of semi-structured interviews
(n=18) between January 2022 and March 2023 to have in-depth knowledge of corporate governance and
accountability mechanisms. Participants were purposively sampled to achieve a broad representation of the
key stakeholders in the Malaysian ecosystem, such as corporate governance practitioners and board members
(n=5), institutional investors and minority shareholder representatives (n=5), civil society and environmental
NGOs (n=2), consumer associations (n=2), government agencies and regulatory bodies (n=2), and business
councils and industry associations (n=2). This purposive sampling strategy aimed to capture a detailed
understanding of the challenges, opportunities, and dynamics influencing corporate behaviors and stakeholder
relations from various vantage points within the corporate, investment, civil society, regulatory, and industry
realms. The extended period of data collection allowed for the documentation of shifting perceptions against
the backdrop of potential evolution in the socio-political and economic environment.

Interviews were 30 minutes in duration, in English or Bahasa Malaysia at the choice of the participants, and
employed an interview schedule addressing stakeholder approaches, engagement mechanisms, perceived
effectiveness, and context. Interviews were recorded, transcribed, and analyzed using NVivo 14 software. In
addition, the study compiled 18 case studies of high-profile stakeholder activism incidents in Malaysia between
2019 and 2023 across sectors (financial services, palm oil, manufacturing, telecoms, and energy) and categories
of activism (environmental, social, and governance-related). Sources of data for the case studies were corporate
filings, media articles, NGO reports, and regulatory reports.

Quantitative Data

The quantitative research employed a population of 100 Malaysian public-listed companies in the FTSE Bursa
Malaysia Top 100 Index and FTSE4Good Bursa Malaysia Index for four years (2019-2023). The research
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meticulously pieced together its data set from diverse and robust sources with an attempt to cover all things
and achieve validity. Corporate governance perceptions were captured via ratings from established providers,
namely Bloomberg ESG Data and MSCI ESG Ratings, yielding a structured assessment of governance conduct.
The performance of CSR was also triangulated by using self-reports of company sustainability reports to
understand the efforts that were reported and then adding third-party LESG data to give an objective
measurement of CSR engagement. To ascertain the dynamic character of stakeholder influence, rich measures
of stakeholder activism were deliberately developed through the hand coding of qualitative data from news
archives and regulatory filings to offer a fine-grained description of activist activity. Financial performance was
assessed according to firm annual report information and the vast Capital IQ database, the provision of
significant financial metrics for examination. Finally, significant control variables such as industry designations,
size of firm, and ownership type were drawn from Bursa Malaysia and firm official disclosures to reduce
confounding effects and enhance the statistical significance of the analysis.

Data Analysis

Gioia's method (Gioia et al, 2013) guided qualitative data analysis, progressing from first-order codes
(participant words) to second-order themes and aggregate theoretical dimensions. This allowed for the
development of a grounded theoretical model with analytical depth. Intercoder reliability was determined by
independent coding among multiple researchers, with differences resolved via discussion. For the quantitative
section, this research employed multiple regression for testing stakeholder activism measures and
CSR/corporate governance outcomes. The authors developed a Stakeholder Activism Index (SAI) based on the
frequency and intensity of different types of activism, weighted for resource intensity and visibility. Panel data
techniques addressed endogeneity concerns, with instrumental variables and Arellano-Bond estimators as
robustness tests.

4. Findings and Results

Statistical Analysis Framework for Corporate Governance Study is presented below.

The sample of 100 Malaysian firms (2019-2023) reveals the ESG Scores (mean = 68.2, SD = 12.5) skew slightly
left (-0.35), indicating most firms cluster above average, with few outliers scoring <50. Activism Frequency

(mean = 3.4/year) is right-skewed (0.82), suggesting sporadic high-intensity campaigns (max = 9).

Governance Reforms (mean = 2.1) show near-normal distribution (skewness = —0.12), while Response Time
(mean = 5.7 months) is highly right-skewed (1.45), reflecting delays in some firms (max = 18 months).

Table 3: Descriptive Statistics (N=100 Malaysian firms, 2019-2023)

Variables Mean SD Min Max Skewness
ESG Score (0-100) 68.2 12.5 42 92 -0.35
Activism Frequency 3.4 1.8 0 9 0.82
Governance Reforms 2.1 0.9 0 4 -0.12
Response Time (months) 5.7 3.2 1 18 1.45

All the distributions (e.g., activism, response time) can still be considered as normal. If the distributions are not
normal, this may necessitate non-parametric tests or transformations for regression. ESG scores’ left skew
aligns with global trends of voluntary overcompliance in emerging markets.

ESG Score positively correlates with Activism (*r* = 0.58, *p* < 0.001) and Reforms (*r* = 0.62, *p* < 0.001),
supporting stakeholder theory: pressure induces governance improvements. Response Time negatively
correlates with ESG (*r* = -0.43, *p* < 0.01) and Reforms (*r* = -0.51, *p* < 0.001), confirming agency theory
predictions that delayed responses erode trust/performance. High activism-reforms correlation (*r* = 0.71) is
mitigated by VIF < 2.5 in Table 5.
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Table 4: Correlation Matrix (Pearson's r)

ESG Score  Activism Reforms Response Time

ESG Score 1.00

Activism Frequency 0.58%** 1.00

Governance Reforms 0.62%*** 0.771%** 1.00

Response Time -0.43** -0.37* -0.571%** 1.00

The table shows that Activism and reforms are mutually reinforcing, but rapid response is critical to ESG
outcomes.

The model explains 67% of governance improvement variance (R* = 0.67, F = 38.22, *p* < 0.001). Hybrid
Strategy Use (B = 0.62, *p* < 0.001) is the strongest predictor, aligning with institutional tactics maximizes
resource efficiency. GLC Status (3 = 0.45, *p* < 0.001) reflects state-linked firms’ advantage in political capital
(Wang et al.,, 2022). Islamic Framing (f = 0.38, *p* < 0.001) underscores cultural capital’s role in Malaysia’s
Sharia-compliant economy. Controls (Export Dependence, Firm Size) are significant but weaker, suggesting
governance is less tied to structural factors.

Table 5: Regression Analysis (DV: Governance Improvement Score)

Predictor B SE t-value p VIF

(Constant) 1.02 0.31 3.29 0.001

Hybrid Strategy Use 0.62 0.08 7.75 0.000 1.12
GLC Status 0.45 0.11 4.09 0.000 1.08
Islamic Framing 0.38 0.09 4.22 0.000 1.05
Export Dependence 0.29 0.07 4.14 0.000 1.21
Firm Size (log assets) 0.17 0.05 3.40 0.001 1.18

Model Fit: R? = 0.67, Adj. R? = 0.63, F (5,94) = 38.22, p < 0.001

Government-linked companies responded 45% faster (p<0.001), and Islamic framing increased effectiveness
by 38% (p<0.001). Hybrid strategies (mean = 5.1) outperform collaborative (3.8) and institutional (4.2)
approaches (F = 12.45, *p* < 0.001, n% = 0.20). Post-hoc tests (not shown) confirm the hybrid’s superiority (p <
0.05). The large effect size (n? > 0.14) implies practical significance.

Table 6: ANOVA Results (Strategy Effectiveness)

Strategy Type N Mean Score F (2,97) p 1n?
Collaborative 32 3.8

Institutional 41 4.2 12.45 0.000 0.20
Hybrid 27 5.1

Hybrid strategies showed significantly greater impact ($=0.62, p<0.001). Yearly trends show activism events
(2.1 - 4.8) and policy changes (0.8 = 2.9) rising with ESG gains (+5.2% — +18.6%). The significant ANOVA (F
= 9.33, *p* = 0.003) suggests cumulative learning effects: repeated activism normalizes governance reforms
(Tilly, 2006).

Table 7: Time-Series Analysis (2019-2023)

Year Avg. Activism Events Policy Changes ESG Improvement
2019 2.1 0.8 +5.2%

2020 2.9 1.2 +7.8%

2021 3.5 1.7 +12.4%

2022 4.2 2.3 +15.1%

2023 4.8 2.9 +18.6%

The result shows significant year-on-year improvements (F=9.33, p=0.003)
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Stakeholder Activism Strategies in Malaysia's Corporate Governance Context

The analysis reveals a vibrant typology of stakeholder activism in Malaysia, characterized by local institutional
customization of global best practices. Figure 2 illustrates the proposed Activism Strategy Model, detailing
three core strategic strategies employed by stakeholders wishing to influence Malaysian companies:
collaborative method, institutional pressure, and public engagement. These are not rival strategies but instead
represent differing emphasis points on a strategic continuum. Malaysia’s corporate governance landscape is
shaped by unique institutional arrangements, including the prominent role of government-linked companies
(GLCs), the influence of Islamic values on business ethics, and a multicultural society with complex stakeholder
relationships. These characteristics, while shared to some extent by neighboring countries such as Indonesia
or Brunei, may differ markedly from the institutional realities in places like Vietnam, Thailand, or the
Philippines, where state ownership, religious influence, and stakeholder activism each manifest differently.

Relationship-Centric Strategies

Participatory engagement practices emphasize relationship-building, confidential communication, and
constructive participation in corporate governance practices. Such approaches align with Malaysia's cultural
affinity for harmony and consensus-building and leveraging the high-context communication practices
prevalent in Asian business environments (Ahmad etal., 2020; Hall & Hall, 2019). The findings from interviews
highlight the efficacy of behind-the-scenes engagement in Malaysia's relationship-centric business
environment:

"Confrontation is not the way to go here. We find that initially getting to know individuals, hearing about problems
the company is experiencing, and only then suggesting alteration over time results in much more success than
demanding change immediately." (Institutional Investor Representative, Interview #12)

Individual mechanisms in this category include relationship-based conversation, building individual
relationships with board directors and executives through industry networks, professional groups, and
community contacts. Another method preferred is joint problem-solving: Offering technical expertise or
facilities to help firms resolve governance or sustainability challenges. Capacity building through providing
training, education, and awareness schemes for corporate leaders in best governance practices, as well as
stakeholder management.

A case in point is the experience of Malayan Banking Berhad (Maybank). Between 2020-2022, a coalition of
institutional investors led by the EPF conducted a series of private conversations with Maybank's board on
climate risk governance. Rather than employing confrontational tactics, they conducted knowledge-sharing
sessions on climate finance, benchmarked international best practices from peers, and organized linkages to
sustainability leaders. This collaborative effort resulted in Maybank establishing a board-level sustainability
committee, developing a strong climate risk framework, and committing to phase out coal financing by 2030.

Regulatory and Market-Driven Tactics

Institutional leverage strategies utilize formal governance mechanisms, regulatory frameworks, and structured
engagement processes. These approaches capitalize on Malaysia's increasingly robust corporate governance
infrastructure while acknowledging the continuing importance of state influence and regulatory compliance in
the Malaysian business environment (Liew, 2022; Securities Commission Malaysia, 2022).

Table 3: Specific mechanisms by the Institutional Shareholders

Mechanisms Descriptions

Shareholder resolutions Filing governance-related proposals at Annual General Meetings (AGMs)
and voting and coordinating voting among minority shareholders.

Regulatory engagement Working with the Securities Commission, Bursa Malaysia, and other

regulators to strengthen governance requirements.
Certification and standards Promoting adoption of voluntary governance and sustainability standards
with market recognition (e.g., FTSE4Good Bursa Malaysia criteria).
Investment screening Applying ESG criteria in investment decisions, particularly by influential
institutional investors like EPF, PNB, and KWAP.
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The effectiveness of institutional leverage is evident in quantitative analysis. Companies experiencing
coordinated institutional investor activism showed a higher likelihood of implementing governance
improvements within two years compared to non-targeted firms. Similarly, inclusion in sustainability indices
corresponded with a significant increase in CSR disclosure quality.

A regulatory affairs director explained this dynamic:

"Malaysian companies are highly sensitive to regulatory signals. When the Securities Commission or Bursa
indicates direction, even through voluntary codes rather than mandatory requirements, boards generally take
notice. The key is ensuring these signals align with investor and stakeholder priorities.” (Regulatory Affairs
Director, Interview #3).

Culturally Attuned Campaigns

Public campaigning tactics make use of visibility, reputation concerns, and external pressure to influence
business behavior. While sometimes at variance with Malaysian preferences for eluding confrontations, they
are increasingly prevalent, particularly on environmental and social issues when traditional engagement
channels have proved wanting (Amran et al, 2022; Wong & Ahmad, 2022). In the domain of holding
corporations to account, there are several strong mechanisms to expose and fix governance and Corporate
Social Responsibility (CSR) failings. Campaigns strategically utilize traditional and social media channels to
disseminate information on corporate blunders, influencing public opinion and piling pressure for change.
Consumer action gives individuals the ability of collective action through boycotts, social media campaigns, and
ethically sound purchase choices that directly impact a corporation's bottom line.

Secondly, coalition building stimulates synergistic action by the convergence of various stakeholders like civil
society organizations, academia, community organizations, and even ethically orientated businesses to
enhance their collective voice and influence. Finally, international leverage takes advantage of the
interdependent world order through the participation of international investors, non-governmental
organizations, and certification organizations to introduce external verification and the possibility of
reputational and financial penalties for defaulting business behavior. These mechanisms individually and
cumulatively create a dynamic space of accountability, compelling corporations to mend their errors and seek
more responsible and ethical operations. The selected case studies indicate that public campaigning is most
effective when carefully framed against Malaysian sensitivities. Effective campaigns tend to frame the issues in
the contexts of common good, national pride, or religiosity-based values rather than aggressive Western-style
activist rhetoric. Also reassuring is the offer of face-saving options for corporate action.

The case of a major palm oil producer illustrates how this is achieved. In 2021, a coalition of environmental
civil society groups, community members, and religious leaders voiced concerns over the company's expansion
into environmentally vulnerable areas. Rather than employing belligerent tactics, they invoked compatibility
between Islamic environmental ethics of responsibility (Khalifah) and sustainable practices, presented facts
from reputable academic hubs, and volunteered to establish a joint committee to articulate solutions. This
culturally attuned activism was able to produce genuine policy change while allowing the company to maintain
its reputation. As demonstrated in Table 4, activism outcomes varied significantly by strategy and corporate
context. While collaborative engagement succeeded with GLCs through existing governance channels (e.g.,
Maybank-EPF), export-dependent firms like 101 Corporation required public pressure to address sustainability
gaps. These cases validate the cybernetic governance principle of requisite variety - successful activists
matched their approach complexity to the target firm's institutional environment (e.g., using Islamic finance
principles when engaging Sharia-compliant companies).

Although the core principles of dynamic stakeholder engagement and cybernetic governance offer a robust
framework, the effectiveness of specific strategies—such as culturally attuned activism or institutional
leverage—may depend on national regulatory environments, cultural norms, and economic structures. For
instance, public advocacy framed in religious terms may resonate in Malaysia or Indonesia but might be less
effective in more secular or more pluralistic societies. Table 4 highlights major shareholder activism incidents
involving Malaysian public companies across various sectors. These cases illustrate the importance of
contextual factors such as state ownership, export dependence, global supply chain pressure, and regulatory
oversight in shaping the effectiveness of activism strategies and corporate responses. Cases span issues such
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as labor rights, environmental sustainability, governance reforms, and social responsibility, with diverse
stakeholders including international investors, NGOs, and minority shareholders employing a range of strategic
approaches. Outcomes often involved significant policy reforms, improved ESG ratings, or measurable
social/environmental gains. In summary, Malaysian companies are increasingly responsive to a mix of
collaborative, institutional, public, and legal activism, particularly where campaigns are tailored to local and
international contexts. Measurable outcomes include policy reforms, improved ESG scores, remediation efforts,
and alignment with global sustainability standards.

Table 4: Comprehensive Shareholder Activism Case Studies in Malaysia (2019-2023)

Compan Year Activist Core Issue Strategy Specific Corporate Measurable Institutional Source
pany Stakeholder(s) Category Tactics Response Outcome Context
- New York -AGM . . New la!jor -34% 1 - Global supply
Labor resolutions monitoring - . X
. State Common X . . N . violations chain Company
Sime Darby  2020- . violations in Institutional - US investor tech o IR
Plantation 2022 Retirement the supply + Public coalition - Supplier - Maintained  exposure sustainability
Fund chain - Media trainin FTSE4Good - RSPO reports
- Local NGOs . 5 status membership
exposés programs
- Private - Board
2021- EPF+UNPRI  Climate risk _ technical Sustainability ey pggq - GLCstatus EPF
Maybank . . Collaborative workshops Committee BNM climate .
2023  signatories management to AA P disclosures
- Peer - Coal phase- guidelines
benchmarking out by 2030
- Buyer
Greenpeace + ) pressure NDPE policy  popq 78% EU
101 2019- . Public campaign adoption e
. European Deforestation . certification  export NGO reports
Corporation 2021 Advocacy - Satellite Enhanced N
buyers . o maintained revenue
imagery monitoring
evidence
-RM70m
2020- -USCBP International  \mPOrtban - worker TheUSban 559, g US CBP
Top Glove 2021 - BlackRock Forced labor Leverage - Investor remediation was lifted in market share notices
8 divestment - Ethical 2022
audits
- Community
Petronas WWEF + local . . protests RM.Z'l.B 40% GLC. Annual
. 2020 o Pollution Hybrid emission o environmental
Chemicals communities - Investor emissions reports
o controls mandates
briefings
-AGM Revised
Axiata 2022 MSWG Related—party Institutional questioning conflict CG score T SC oversight MSWG
Group transactions -SC . 22% reports
. policies
complaints
- Private Enhanced .
. S . . . Singapore
Genting Minority Casino ESG . dialogue responsible Downgraded . ° Bloomberg
> 2021 ) Collaborative ) ; . listing
Malaysia shareholders risks - Proxy gaming risk rating ) ESG
N requirements
advisors measures
Sar?wak . Public + - Blockades Revgnue- 15% land Sarawak state  Media
Press Metal 2019 indigenous Land rights sharing - .
Legal - Court cases returned policies archives
groups agreement
Investor New coal o .
CIMB Group 2022  ShareAction (':oal . Institutional ~ voting exclusion 10.0 % coal UK investor TCFD report
financing . . exitby 2040  pressure
guidance policy

Contextual Factors Moderating Activism’s Effectiveness
The examination conducted has identified several contextual factors that mediate the effectiveness of
stakeholder activist strategies in Malaysia:

Ownership Structure

Ownership concentration heavily influences activism dynamics within Malaysian companies. The evidence
demonstrates that companies with dispersed institutional ownership (several institutions rather than one
dominant owner) were 53% more responsive to stakeholder activism than companies with concentrated
family or state ownership (online p < 0.01). Even in cases of concentrated ownership, stakeholders can gain
influence by establishing relationships with a controlling shareholder through various relational mechanisms.

For government-linked companies (GLCs), which comprise approximately 42% of Bursa Malaysia’s market
capitalization (Gomez et al., 2022), effective activism will occasionally require the targeting of both corporate
governance and the respective government ministries or agencies responsible. The double mandate of GLC to
business objectives and public policy needs creates special points of leverage for those emphasizing national
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development necessities or social welfare.

Cultural and Religious Context

Malaysia's multicultural society includes Malay, Chinese, and Indian customs and major religious influences,
most notably Islam. Cultural complexity means carefully crafted activism strategies are required. Our interview
data indicated that effective stakeholder initiatives tend to make explicit the linkage of governance
improvements with values resonating in Malaysian society:

"When we locate environmental or social governance in the framework of Islamic values like maslahah [public
interest] or religious stewardship, it resonates differently with Malaysian companies than with Western-based
shareholder activism. It is more a question of aligning with core values rather than external pressure.” (Civil
Society Representative, Interview #15).

Parallel, therefore, are the applications of appeals to national pride and international reputation that are
effective, particularly with businesses seeking global legitimacy. Quantitative analysis showed that governance
improvements accelerated 36% where activism frameworks declared clearly that Malaysia's competitive
standing amongst ASEAN members or international standards was quoted (p < 0.05).

Industry Characteristics

Industry context highly moderates the success of activism. Sectors of export orientation exposed to
international scrutiny (such as palm oil or manufacturing electronics) were more sensitive to stakeholder
pressure (B = 0.47, p < 0.01) than sectors of domestic orientation. Similarly, sectors with significant
environmental or social consequences (such as extractive industries or labor-intensive manufacturing) were
most susceptible to public advocacy strategies. Regulated industries like banking, telcos, and utilities had
varied activism dynamics. While having regulatory oversight gives more reasons for compliance, close
interactions between regulators and industry actors at times demand specialist stakeholder strategies in
balancing institutional leverage and participative involvement.

A Comprehensive Activism Strategy Model for Malaysian Corporate Governance

Integrating the qualitative and quantitative findings, this research proposes a model of stakeholder activism
strategies in Malaysia's corporate governance context (Figure 2). This model builds upon existing theoretical
frameworks while accommodating Malaysia's unique institutional environment.

Figure 3: Comprehensive Activism Strategy Model for Malaysian Corporate Governance
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The course of corporate governance influence is started by strategic pathways, the underlying strategies by
which stakeholders cause change, such as collective action, institutional influence, or public pressure. Their
success, however, is not guaranteed but depends on a thousand contextual moderators such as ownership
patterns, cultural or religious norms, and industry-specific features. They are filters, deciding what strategy is
most likely to be successful in each context. Filtered influence passes through institutional mediators like
regulatory structures, market forces, reputation issues, and value congruence, which map outside stakeholder
pressures into day-to-day corporate behavior. Finally, the process ends with governance outcomes, where
firms demonstrate actual changes, like new policy implementation, organizational reorganization,
performance improvement, or enhanced transparency and disclosure.

Such systematic progress ensures that stakeholders' activism efforts are directed both institutionally and
contextually towards achieving actual governance results. The model is characterized as the most influential
determinant of how methods for activism correspond with Malaysia's institutional environment. Those
stakeholders who were able to manage such contextual determinants possess much greater control over
practice in corporate governance. The strongest campaigns in the sample took advantage of highly sequenced
sets of strategies, which frequently began with cooperative bargaining and then proceeded to institutional
pressure or public mobilization if necessary.

5. Conclusions and Recommendations

The research has a few practical implications across various stakeholder groups that try to influence Malaysian
corporate governance and CSR practices. In the Malaysian environment, establishing effective corporate
governance and accountability demands tailored measures for various players. Institutional investors and
shareholder activists can construct "relationship capital” and formal coalitions to wield their influence and to
effectively frame sought-after governance changes as culturally resonant values and deploy a calibrated
escalation of tactics. Similarly, non-governmental organizations would serve their interests best by forging
widespread multi-stakeholder partnerships with environmental, social, religious, and community
constituencies; offering constructive suggestions premised on technical understanding; strategically
leveraging international linkages without indulging in nationalistic sentiments; and formulating balanced
media strategies that raise awareness while facilitating corporate face-saving.

For businesses and board members, it is important to get stakeholders involved through existing dialogue
forums, improve the governance infrastructure to make it easier for people to give feedback and file complaints,
make sure that governance practices are in line with Malaysian religious and cultural traditions, and set up
early warning systems for possible stakeholder activism. Ultimately, policymakers and regulators will have a
critical role to play in developing enabling environments that support the effective engagement of stakeholders,
enhancing oversight and enforcement of existing governance standards, making investments in capacity
building across various stakeholder groups, and carefully balancing the embrace of global best practices with
Malaysia’s own institutional and cultural environment. These differentiated but correlated approaches
illustrate the differentiated nature of promoting corporate responsibility in the Malaysian socio-economic
climate.

This study has developed a theoretically grounded, locally centered stakeholder activism strategy model in
Malaysia’s unique corporate governance environment. The study suggests transplanting an international
activism strategy into Malaysia’s host institutional environment with the assistance of Malaysia’s emerging
governance infrastructure. Successful activism strategies are aligned between cooperative cooperation,
institutional leverage, and highly targeted public campaigns, with success being mediated through ownership
patterns, culture, and industry sectors. This research contributes to theoretical and applied wisdom.
Theoretically, this research advances institutional and stakeholder theories by explaining how activist
mechanisms work in Malaysia’s specific socio-cultural and regulatory environment. Practically, the research
provides prescriptive recommendations for various stakeholder groups to enhance Malaysian firms' corporate
governance practices and CSR performance.

Some limitations point towards avenues for further research. Three limitations warrant a note. First, the focus
on large, listed firms may not capture SME dynamics, where familial ownership dominates (Claessens &
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Yurtoglu, 2020). Second, self-reported CSR data risks social desirability bias; future studies could triangulate
with independent audits. Third, Malaysia’s unique religious and cultural context may limit generalizability to
secular ASEAN economies like Singapore. Next, longitudinal analysis would increase the understanding of how
tactics of activism change over a period and across cycles of the economy. Third, cross-national comparative
research between ASEAN nations would enable researchers to identify whether any of the conclusions apply,
particularly in Malaysia or throughout the emerging Southeast Asian economies. Although limitations such as
these exist, our research provides significant contributions to knowledge on how stakeholder involvement and
social responsibility can be encouraged through context-relevant activism strategies within Malaysian
corporate governance. With Malaysia driving its economic development and government transformation,
strong stakeholder relations will be critical to solving complex environmental, social, and governance
challenges while preserving cultural integrity and national aspirations for development. To further advance
the comparative generalizability of these findings, future research should conduct cross-country comparative
studies to test the applicability of the proposed framework in diverse Southeast Asian settings. Examine how
variations in ownership structure, regulatory enforcement, and cultural values mediate the effectiveness of
stakeholder engagement strategies. Explore the unique challenges and opportunities present in countries with
different levels of market maturity, governance infrastructure, and social activism traditions.
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